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Capacity Path to Procurement and Advancing Opportunities
and Pilots

12:30 — 12:40 p.m. Welcome and Roll-call
Marcel Shepert, Facilitator

Opening of the Last Session
John G. Paul, Chair, National Indigenous Fisheries Institute

12:40 — 12:50 p.m. Recap of Past Three Sessions and Overview for this Session
Shannon Sheil, Project Lead, Institute

12:50 — 1:10 p.m. Business Development Needs: Lessons Learned from the National
Aboriginal Capital Corporations Association
Shannin Metatawabin, Chief Executive Officer, NACCA

1:10 — 1:30 p.m. Training and Skills Development Project
Building Capacity along Career Progression Paths
Shannon Sheil

Whiteboarding / Interactive Discussion #1: Path to Procurement
1:30 - 2:15 p.m. How can we help groups and businesses become Indigenous vendors?
Guided by Marcel Shepert, Graphic recorder: Patricia McDougall

Whiteboarding / Interactive Discussion #2: Advancing Pilots and
Other Opportunities

2:15-3:20 p.m. What needs to happen to put pilot projects in motion?
Can we connect administrative opportunities, pilot projects and the training
and skills development project?
Guided by Marcel Shepert, Graphic recorder: Patricia McDougall

3:20 — 3:25 p.m. Closing Remarks
Mark Duiven, Executive Director
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