Indigenous Program Review

NATIONAL INDIGENOUS
FISHERIES INSTITUTE

Aboriginal Fishery Guardian Program

WORKSHOP AGENDA

9:00 - 9:25 a.m.

9:25-10:45 a.m.

10:45-11:00 a.m.

11:00 a.m. —

12:00 p.m.

12:00 - 1:15 p.m.

1:15-2:15 p.m.
2:15 - 3:15 p.m.
3:15 — 3:30 p.m.
3:30 — 4:15 p.m.
4:15 — 4:40 p.m.

Welcome
Institute and Program Review

Getting to Know your Fishery Guardian Program
Your Technical Activities

BREAK

Getting to Know your Fishery Guardian Program
Your Enforcement Activities

LUNCH

Understanding your Relationships

« With Conservation and Protection (Fishery Officers)

« With other parts of Fisheries and Oceans Canada (data)
» Other Federal or Provincial Officials

Understanding Training and Future Needs

BREAK
Making Program Improvements

Thank You
What's Next?



