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Northern Integrated Commercial Fisheries Initiative

Exercise #2: Enterprise Scale

Northern Integrated Commercial Fisheries Initiative

Enterprise Scale

WHAT ARE YOUR PRIORITIES / ASPIRATIONS?

______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

*Food security and food distribution can be built into the program

HOW DOES THIS IMPACT BUSINESS / STRATEGIC / ANNUAL PLANNING?

For example, when evaluating new opportunities, there may be risks, issues and/or
challenges to overcome. Solutions must be based on business priorities and goals.

1.

2.
3.

Business Development Team

WHAT SUPPORT DO YOU NEED?
1.

2.
3.




