
 Aboriginal Fisheries Strategy Program 
Workshop Tool: Exercise #2 

 
 
Aboriginal Fisheries Strategy Program 
 
Defining Success 
 
What message would you like to get across to Fisheries and Oceans Canada 
about the priorities of your community’s fishery? 
__________________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
 
 
Capacity-building 
 
LIST ANY PROFESSIONAL, SKILLS DEVELOPMENT AND/OR TRAINING NEEDS  
 
1. Program Administrator ________________________________________________ 

2. Fishery Manager ____________________________________________________ 

3. Field Technician _____________________________________________________ 

4. Fishery Guardian ____________________________________________________ 

5. Other _____________________________________________________________ 

 

Making Improvements 
 
1. What is the best way to improve the Aboriginal Fisheries Strategy Program? 
__________________________________________________________________ 
 
2. How would you measure the success of this program? 

__________________________________________________________________ 


