
 Aquatic Resource and Oceans Management Program 
Workshop Tool: Handout #2 

 
 
Aquatic Resource and Oceans Management Program 
DEFINING SUCCESS 
 
 
How do you evaluate performance? Is it simply about completing your work plan each year or the 
achievement, over time, of long-term goals or priorities? 
 
 
LIST YOUR THREE TOP PRIORITIES 
 
1. 
2. 
3. 
 
 
 
Do the skills of your team impact overall performance? Would professional standards improve your 
group’s overall performance and achievements? 
 
 
LIST YOUR TRAINING OR HIRING ‘WISH LIST’ 
 
1. 
2. 
3. 
4. 
5. 


