
 
 
Atlantic Integrated Commercial Fisheries Initiative 
 
WORKSHOP AGENDA 
 
 
 
8:30 – 9:00 a.m.  Welcome  
 Institute and Program Review  
 
9:00 – 10:15 a.m. Getting to Know Commercial Fishing Enterprises  
 
10:15 – 10:30 a.m. BREAK 
 
10:30 – 11:55 a.m. Identifying how the Program can improve enterprise support:  

• Business development team 
• Business planning 

 
12:00 – 1:15 p.m. LUNCH  
 
1:15 – 2:45 p.m. Identifying how the Program can address enterprise priorities: 

• Wage subsidies 
• Access to capital 
• Expansion and diversification 

 
2:45 – 3:05 p.m. BREAK 
 
3:05 – 4:15 p.m. Identifying how the Program can advance enterprises: 

• Harvest and enterprise management training 
• Commercial fisheries liaison coordinators 
• Fisheries management systems 

 
4:15 – 4:40 p.m. Thank You 

 What’s Next? 
 


